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ORDER of DeMOLAY

HOW TO ORGANIZE A NEW CHAPTER

Before beginning your membership drive, be sure you have the necessary DeMolay resources to sustain a membership drive.  If not, then rebuild the basic chapter infrastructure BEFORE you try to recruit new members.

SUMMARY:  HOW TO START A DeMOLAY CHAPTER 

1. Speak With Representative From DeMolay. (E-Mail For The Name Of A Rep. Nearest To Your Location) 

2. Find Other Interested Masons, Have An Information Session. 

3. Secure A Sponsoring Body, And Have Them Pass A Resolution To Sponsor.

4. Select An Advisory Council, And Complete The Certification Form.

5. Select A Chapter Name.

6. Complete The Petition For 'Letters Temporary" Form.

7. Send The Resolution To Sponsor, The Advisory Council Certification Form, And The Petition For Letters Temporary To The Executive Officer, Along With The Registration Fee.

8. Check Over Material And Publications Received From DeMolay Head Quarters, And Order Any Additional Supplies Needed.

9. Establish The Initiation Fee For The Members. (A Good Idea To Have The Advisors Pay A Small Fee As Well.)

10. Organize A Membership Drive For The First Class Of Members. 

11. Sign Up And Approve The Petitioners.

12. Have Initial Class Initiated.(Invite An Ongoing Chapter To Do This, Or Request The Demolay Representative To Arrange It.) 

13. Report The Details Of The New Initiates On Form !0's To Head Quarters. 

14. Receive The Patent Of Letters Temporary From The Executive Officer. 

15. Select And Install The First Set Of Chapter Officers.

16. Adopt A Set Of By-Laws.

17. Proceed To Operate The Chapter Under The Guidance Of The Chapter Dad, And The Overall Direction Of The Demolay Rep. 

WHAT IS AN ADVISOR?

An advisor is a Master Mason, who has said "Yes, I will : give some of my time to build leaders and good citizens: help stimulate constructive thought in the youth of the community, help teenagers to adjust to to-days life style". Expand and develop the DeMolay area in which you are assigned, and help the local community benefit from the activities of the DeMolay. 

HOW MUCH DOES IT COST? 

The use of a Hall, Temple, School etc. for meetings. 

Rent is the responsibility of the Sponsoring Body/Advisory Council. 

Robes: 25. Includes DeMolay Crest. Approx $50 each --------------$1250.00 

Altar: Usually in the Temple, or use a small Card Table. 

Altar Cloth: With DeMolay Crest-----------------------------------------$50.00 

Pedestals for the Master, Senior & Junior Councillor (3) 

(part of the Lodge furniture). 

Stands for the Preceptors. Can be made by using stair rods and stair supports. 

(7)------------------------------------------------------------------------100.00 

Lights to place around the Altar. (7)--------------------------------------100.00 

Bible. Large size for altar, with Marker----------------------------------100.00 

Canadian/DeMolay/ U.S. Flags & Staffs etc. (3)-------------------------200.00 

If Desired: Officers Collars and Emblems of Office----------------------200.00 

------------------------------------------------------------------------

Total---------------------------------------------



   $2000.00 

NOTE: Costs are for Do-It-Yourselfers! 

ORGANIZING A NEW CHAPTER

(OR REINSTATE A FORMER ONE)

1.
Steps to Success

The establishment of a DeMolay Chapter is an undertaking that must be done properly to insure the success and lasting operation of the Chapter being started.  A good foundation is the key that will create a strong, vibrant chapter which will prosper over the years.  Once there is an interest in forming a DeMolay Chapter, those interested must contact the Executive Officer (Supreme Council Representative for the Jurisdiction) to insure that the procedures outlined here can be followed in accordance with established DeMolay policies.  The Executive Officer for this jurisdiction is the official representative of the International Supreme Council of DeMolay and is responsible for the administration of DeMolay in this jurisdiction.  His approval must be obtained before any procedure can begin for the establishment of a DeMolay Chapter.  The basic step-by-step procedure for establishing a new chapter is designed to cover most situations, but it is essential to work closely with the Executive Officer or the Membership Director at all times.

2.
Determine feasibility

When thinking about forming a chapter, the following should be checked:

a) Area population (normally 5,000 or better)

b) High school and junior high school male population (13-17)

c) Look beyond the local area as surrounding communities could provide members and adult leaders.

Think beyond the minimum initial class of members and be sure there is a sufficient supply of prospective members to sustain the chapter in the future.

3.
Secure a sponsoring body
a) Any organization composed exclusively of Master Masons might sponsor a chapter, such as a Blue Lodge, Chapter of Royal Arch Masons, Council of Royal and Select Masters, Commandery of Knights Templar, Grotto, High Twelve Club, or Shrine Club, etc...

b) Joint sponsorship may be taken by two or more Masonic groups, such as two Blue Lodges in the same city, or in adjacent cities, a Royal Arch Chapter and a Blue Lodge, or any other combination.

4.
Pass resolution to sponsor
The sponsoring body officially passes a “Resolution to Sponsor” a chapter of the Order of DeMolay and completes the resolution form that is available from DeMolay International.  By agreeing to sponsor a DeMolay Chapter, the officers and members of that Masonic organization accept responsibilities, including:

a) Providing a proper place for the chapter to meet

b) Supplying and maintaining an active Advisory Council of 3 or more members

c) Supervising the chapter through the Advisory Council

d) Guiding the development of the chapter and its members

e) Assisting the chapter when and where needed

5. 
Select Advisors

At the same time the “Resolution to Sponsor” is passed, the presiding officer of the sponsoring body recommends 3 or more capable Master Masons to serve on the Advisory Council. Actually, 6-10 advisors are ideal.  The duties of the various Advisors on the Council are described in material.  

Recommended Advisors are listed on an Advisory Council Registration form. The recommended Advisors must also complete a DeMolay Adult Worker Profile form and the DeMolay Advisor Development (DAD) Program. Each member of the Advisory Council must be a Master Mason in good standing, or a Senior DeMolay.  These men do not necessarily need to be a member of the sponsoring body. Recommendations are subject to the approval of the Executive Officer who can remove or replace Advisors on a Council as he desires. The appointment of an Advisory Council is for one calendar year only. Reappointment of active Advisors is made each year, subject to success completion of the advisor training program. Again, for one calendar year.

6. 
Pass motion to request Letters Temporary

Upon passing a “Resolution to Sponsor” and upon forming an Advisory Council, the Sponsoring Body then fills out a Petition for Letters Temporary.

7. 
Select Chapter name

A new chapter is often named for the city or area where it is located, being sure it does not exclude adjoining communities which might furnish members. Consideration could also be given to names of outstanding DECEASED members of the community, or historic figures. 

8. 
Establish meeting place and dates

It is presumed that the sponsoring body will provide suitable space in the Masonic Temple for meetings in each of 12 months.  Also, some space will be required for storage of equipment.

9. 
Submit report forms

The following items are sent to the Executive Officer:

a) Resolution to Sponsor and Petition for Letters Temporary

b) Submit Advisory Council Registration Forms (ACR) and Adult Worker Profile Forms (AWP)

c) Send a check for $20.00 plus $10.00 per each Advisor registered

If the Executive Officer approves the request, he forwards the documents to the Grand Secretary at the DeMolay Service and Leadership Center in Kansas City, Mo. The check should be made payable to the International Supreme Council, Order of DeMolay. The amount is $20.00 for Letters Temporary plus $10.00 for each Advisor listed on the ACR Form.  The $20.00 payment provides the following items:  

i. A supply of Form 10’s, 

ii. (1) Leader’s Resource Guide, 

iii. miscellaneous pamphlets, 

iv. a DeMolay Ritual of Secret Ceremonies, 

v. a Monitor of Ceremonies and other information

The Letters Temporary are issued and sent to the Executive Officer for presentation to the new chapter at the institution ceremony.

10. 
Secure Supplies

The following supplies are considered essential upon the establishment of a DeMolay Chapter:

a) Ten (10) Rituals (contains ALL secret work)

b) Five Monitors of Public Ceremonies (contains installation of officers and ALL public work)

c) 50 membership cards

d) 50 obligation cards

e) Crown of youth

f) Alter Cloth

g) Bible

h) supply of Leaders Resource Guides

i) supply of Membership/ Program Planning Guides

j) Robes( some Chapters no longer use the Initiatory Degree Robes)

k) DeMolay Degree Costumes

l) l. Youth Protection Program

11. 
Train Advisors

The Executive Officer’s DAD TRAINER will conduct a program to help Advisors become familiar with their duties. This is the DeMolay Advisor Program.  It is suggested also that each Advisor enroll in the Leadership Correspondence Course (LCC) which is administered through DeMolay International.

12. 
Conduct Publicity Campaign

An organized program to let the community know about the purposes of DeMolay should be utilized. It should sound exciting and appeal to the active interests of the finest boys in the community.

13.
Secure Petitioners

Requirements to become a DeMolay:

a) Be between the ages of 12 and 21

b) Be of good moral character 

c) Believe in a Supreme Being

Seek the Leaders in school regardless of how busy they may appear.  They will make time for DeMolay - and others will then follow.  

The minimum number of members for the establishment of a new Chapter is fifteen (15). A member must have passed his twelfth (12) birthday and graduated the 7th grade, and not yet have reached his twenty-first (21) birthday.  The Advisory Council selects and approves the petitioners for the initial class.  Oftentimes, a new Chapter will have DeMolay members transfer from other Chapters to become a part of the instituting group. Such transfers require the approval of the Executive Officer.

ALL initiates must pay the FULL Life Membership initiation fee before they are initiated. This fee includes the $25.00 fee due to the Supreme Council for every initiate, plus the lifetime fees and dues that remain with the Chapter. The Life Membership fee varies between $30.00 and $75.00.  DeMolay members pay no yearly dues and there can be no assessments.  The Executive Officer can give you the necessary instructions for determining the Chapter’s Life Membership fee, and establishing a Trust Fund to retain part of this amount for future year’s needs.

14. 
Initiate Candidates

It’s usually helpful to take a few petitioners at a time to an adjoining Chapter for Initiation. They become members of that Chapter until there is a sufficient number to transfer to the new Chapter.  In the meantime, they can meet locally as a DeMolay Club, and sponsor activities.  It should be documented in advance by the sponsoring body through the Executive Officer that such petitioners may be transferred with their Trust Account to the new Chapter at some future date.  This will permit the existing Chapter to gain membership credit for the candidates, and avoid misunderstandings later.  The Executive Officer  can, however, make arrangements to have an active Chapter send its degree team your Temple to initiate the members of the initial class.  Immediately following the initiation (no later than 10 days), the initiates must be reported to the DeMolay Service and Leadership Center on Form 10’s.

15. 
Transfer Members

Members of the new Chapter who are initiated into an adjoining Chapter should be transferred to the new Chapter’s roster.  The Life Membership Trust Account should be transferred at this time also.

16.
Orienting New Members

Members who have been part of an existing DeMolay Chapter will have a general working knowledge of the proper operation of a DeMolay Chapter.  ALL Members should be part of an orientation session arranged by a DeMolay official.  Visitations can be arranged to Chapters which are functioning successfully to observe their methods.

17. 
Adopt Chapter By-Laws

Each Chapter adopts uniform By-Laws as set forth in the Leaders Resource Guide. Additional By-Laws and standing Resolutions may be Adopted by the Chapter if they are not inconsistent with the Supreme Council Statutes or Jurisdiction By-Laws.

18.  
Select Officers

The first corps of Chapter Officers may be selected by the Advisory Council.  The Advisory Council, however, may permit the Charter members to elect the officers if they know each other well enough.  Fill the major offices with those who have demonstrated leadership ability in school or other organizations. The proficiency of the original officers determines the future success of the Chapter.  It is best to keep a balance of officers between the schools served, and also to cover a range of ages. The junior officers should be potential leaders in the future years. Avoid a concentration of officers in one year’s graduating classes

19. 
Institute Chapter and Install Officers

When the Advisory Council is certain that 15 members will be initiated, the Chairman of the Advisory Council suggests several dates for the institution of the Chapter. The Executive Officer determines a suitable date for the institution ceremony. This will be followed immediately the same evening by installation of the first corps of officers by the Jurisdictional Officers. These are public ceremonies, and sufficient advance notice is necessary. The local Chapter arranges for facilities invitations, publicity, and all details other than the program schedule and instituting and installing personnel. The Advisory Council will be installed also, at this time.  Plan ACTIVE Chapter Operations.  

When the foregoing steps are completed, the DeMolay Chapter is in existence and operating.  A Chapter must have constant and dedicated attention and interest from the Master Masons who are the sponsors and those Master Masons and Senior DeMolays who are filling Advisory positions if it is to survive and prosper.  Take FULL ADVANTAGE of ALL the publications and services available from DeMolay. Use the Leaders Resource Guide, DeMolay Program Planning Guide, and DeMolay Membership Planning Guide.  Don’t hesitate to contact anyone on the Jurisdictional Level.

21. 
Prepare for Future Growth

When the Chapter is instituted, the opportunities and challenges have just begun. A Chapter needs an interesting program of activities, in addition to regular, well-handled meetings.  A constant supply of new members is essential, so membership programs should be constantly employed to increase the Chapter’s size, as well as replace those who reach the age of 21.  The most important advice given to new Chapter’s is: “Program Planning is the KEY TO SUCCESS!” If you have a good, well-rounded program of activities, young men will want to participate and bring their friends into DeMolay.

22. 
Request for Charter

When the Chapter has demonstrated its proficiency and stability for more than six months, a request is made to the Executive Officer for a  special inspection. Upon his approval, a Charter is issued by the International Supreme Council.  The Chapter must have ALL fees paid and reports made, and submit the Letters Temporary together with the $25.00 Charter fee, and the names of the Advisors which are to appear on the Charter.

For further information contact:

The DeMolay Service and Leadership Center 

10200 N. Executive Hills Blvd. 

Kansas City, Mo. 64153-1367 

1-800-DEMOLAY (DeMolay and More Store)

1-816-891-8333 (Office and Administration)

www.demolay.org

Stephen M. Berry, SKt., PMC, Chev., COH, LOH

6659 Kingman Trail

Tallahassee, Florida    32308-1719

Home VOICE / FAX:  (904) 893-6331

e-mail:  berrysm@nettally.com
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