As an extension of the Membership Process, orientation of the new member is necessary for a successful membership program.  It does little good to go out and bring in the new members, if we are only going to lose them in a few weeks or months.  How many DeMolays and Advisors have experienced, or been close to a situation wherein a young man joined the Order of DeMolay and then failed to become Active with his Chapter?  In other words, where the new Initiate became "the man who never came back."  Most of us can answer in the affirmative.  And in the vast majority of the cases, this dropout has resulted from a lack of effective Orientation.





The dictionary defines Orientation as:  Familiarizing or acquainting a person with new surroundings or circumstances; an introduction; a lasting direction of thought, inclination or interest.  It is a necessity in DeMolay if we want our new Initiates to become active, functioning members of the Chapter.  True, some will do this on their own, but we'll improve our batting average significantly if we have a good Orientation Program.





Orientation in DeMolay really begins with the first contact with the Prospective Member.  In his efforts to obtain the Prospects signature on a Petition, the first line signer explains something about who DeMolays are and what the Chapter does.  And if he is successful in bringing in a signed Petition, the Visitation Committee may continue the education process during its visit.  But too frequently, it ALL STOPS THERE!  Let's think about a Program that doesn't stop with the Visitation Committee, but goes on to see that the new Initiate becomes active.





Many of the older Members and Advisors remember the old DeMolay Gold Key Program that was fazed out in the 1980's.  It was an such an EXCELLENT Program that ISC is trying to get it updated and rereleased.  It consisted of a three-ring binder of materials, a set of flip charts, three cassette tapes and several handouts or consumable items.  It was designed to assist a Chapter's Orientation efforts, and it was intended to be done in three sessions: one before the Initiatory Degree, one between the Degrees and one after the degrees were conferred.  (The Sessions could be turned into a 2-session or 1-session Presentation if needed).


The first session provided for a basic understanding of DeMolay.  It acquainted the new Initiate with the purposes of DeMolay and the method of his Chapter's operations.  It also taught something of the history of both the Order of DeMolay and his Chapter.


The second session taught the importance of his obligations and gave him a start on learning the Initiatory Degree Obligation.  It also talked to the extent of DeMolay beyond the Chapter, what to expect at the DeMolay Degree and the role of the Parent's Club.


The third session provided a fuller understanding of, and appreciation for, Jacques DeMolay and the DeMolay Degree.  In addition, the new Brother was told of the several honors and awards available through in DeMolay and he became more familiar with basic Chapter procedures.





Consider another aspect of Orientation:  The Big Brother Idea.  This concept has proven itself successful over more than 200 years of service in Masonic Blue Lodges.  It involves assigning a Chapter Member to serve as a Big Brother to the new Initiate; to guide him through the Orientation Period.  The Orientation Period is defined as beginning when the Prospect is elected to receive the Degrees and ending when the new Brother has successfully returned his DeMolay Degree Obligation and received his Obligation Card.  During this Period, the Big Brother should:


Call the Prospect on the night of his election to membership in the Chapter, congratulate him on his election to receive the degrees and convey a sense of enthusiasm for the future.  He should tell the Prospect when and where he will receive the Initiatory Degree and what he should wear that night (preferably jacket and tie, minimum dress shirt and tie with slacks).  (NOTE: This call SHOULD NOT REPLACE the official letter notifying the Prospect of his election and the date of his Initiation which the Scribe should still send.  It merely provides advance notification, a demonstration of personal interest and an opportunity for personally conveying congratulations).  Tell him of ANY upcoming Chapter Events or functions and invite him to attend if available.  Offer to arrange transportation if necessary.  If he attends, Be sure he is introduced to EVERYONE and make him welcome.  DON'T LET HIM BE ALONE!!!


Call the Prospect AGAIN a day or so before the Initiatory Degree, remind him of the Initiation, remind him of the dress code, and tell him what time YOU'LL PICK HIM UP to take him to the Initiatory Degree Meeting.  Be sure to bring him well enough before the meeting to introduce him to the Brothers and give him a short Chapter Orientation, usually about 45 minutes before the Initiation.


Attend the Initiatory Degree.


Ensure that the new Initiate attends the follow-on Orientation Session after the Initiatory Degree is conferred and while the Chapter is conducting its business.


Stay with the new Initiate at the refreshments session after the Degree.  Introduce him to EVERYONE and be sure he has the chance to shake EVERYONE'S hand.  DON'T LET HIM BE ALONE!!!  TAKE HIM HOME after the meeting.


Help the new Brother to begin to learn the Initiatory Degree Obligation.  GO TO HIS HOME, OR INVITE HIM TO YOURS, but get together and work on it AT LEAST 2-3 TIMES A WEEK!!!


Ensure that the new Initiate receives a copy of the Chapter Calendar and explain the various events and functions to him.  Be sure he knows he IS WELCOME to them and OFFER TO ARRANGE TRANSPORTATION IF NEEDED.  Be sure he knows how to dress appropriately for each one.  Try to have him attend EVERYTHING possible so he will begin to know the Chapter Members and Sweetheart, and so that he'll begin to be comfortable with others.


Inform the new Brother as to when the DeMolay Degree will be conferred so that you can plan to have his Initiatory Degree Proficiency turned in on or before the DeMolay Degree.  (Many Chapters combine the two Degrees into a 1-day class and get them to recite both at a later date. The general timeline should still be followed).  Remind him of the dress code.  PICK HIM UP and take him to the Degree.


Attend the DeMolay Degree.


Ensure that the new Member attends the third portion of your Orientation Program following the DeMolay Degree.


Continue to provide the kind of personalized notification, transportation, and introduction service described above until the new Brother has returned both of his Obligations, received his Obligation Card and is thereby a full-fledged voting member of your Chapter.


If the above guidelines are followed it is almost a certainty that a new member will become an active member of the Chapter and that he will be comfortable in his new organization.  It provides someone to answer questions and buoy him up when he is down or begins to think he's being neglected.





A Chapter Orientation Program may very well include providing the new member with the necessary DeMolay publications.  These are:


The Leaders Resource Guide (he receives from ISC)


The ISC Statutes


The Monitor of Ceremonies


The DeMolay Ritual of Secret Work


If your Chapter elects to do so, all of these items should be given to him on the night he receives his Initiatory Degree (minus the DeMolay Ritual which can be given to him AFTER the DeMolay Degree).  You may want to consider to enroll him in the Leadership Correspondence Course (LCC) by sending along an application in the same envelope which contains the Form 10 reporting his Initiatory Degree to the ISC Headquarters in Kansas City, Mo.





The cost of all of this is NOT GREAT and it can be accommodated either from Chapter Funds, or by setting Degree Fees high enough to pay for it or by soliciting this type of aid from a Masonic, Appendant or Concordant Organization.  (High Twelve, National Sojourners, York or Scottish Rite Bodies, Shrine Clubs, etc. are good bets for some help along these lines).  The ritual can be provided after the DeMolay Degree, and it is STRONGLY SUGGESTED that a ritual deposit be required which is equal to the amount of the ritual.  The deposit to be returned when the ritual is returned, regardless of condition.  In this way if the Ritual is NOT returned, for whatever reason, the Chapter is NOT out its cost.





A VITAL PART of ANY NEW MEMBER Orientation Program is determining the new member's interests and capabilities.  Does he like to participate in athletics, or is he more inclined to be a spectator?  Does he have musical ability?  If so, what?  Is he into ritual- type things such as drama and oral interpretations?  Does he have organizational or leadership experience from other organizations?  Can he write well?  What sort of activities interest him?  If these things are known, he can more effectively be integrated into the Chapter's Program of Activities and you can avoid the square peg in the round hole problems which usually leads to inactivity.  The Member's Interest Survey and an Opinion Survey can be useful in finding out what interests your new member.  Or you could design your own form or questionnaire which could expand on either of these suggestions and/or be individualized for your Chapter to take into account ANY Special Events or conditions in your area.  But the important thing to remember is that you need to find out where your new Brother will fit in your Chapter's scheme of things and convince him to become involved and active in the Chapter.  An IGNORED INITIATE will be lost within a short period of time.  An INVOLVED INITIATE will become an important member, and a contributor to Chapter Activities and growth.





In summary then, we are trying to do five things with Orientation:


Develop fellowship and friendship - the Orientation brings new members together in DeMolay long enough to let them develop a bond of friends


Develop interest and enthusiasm - it is hard, if NOT IMPOSSIBLE, to be either interested or enthused about a Program about which you know VERY LITTLE!


Build a future source of trained officers as rapidly as possible - EVERY CHAPTER would be stronger if officers and chairmen were trained before they were elected or appointed. An informed membership will mean a more responsive Chapter, ready to be led by the Master Councilor.


To involve the new Initiates as rapidly as possible - The Chapter Orientation Program calls for appointment of new members to committees, the inclusion of their ideas in Chapter Programming, and the return of BOTH Obligations to ensure each member's ability to participate fully.


To unlock the potential found in all new members - as you learn to know appreciate the new DeMolay's you will discover what they have to offer your Chapter besides their presence.


One member of a Chapter should be appointed the Orientation Chairman, and he should be responsible for seeing that New Member Orientation takes place.  He should appoint the Big Brothers (the First Line Signer on the Petition is a good choice here) and see that someone is familiar with the Chapter Orientation Program - "WELCOME TO THE WORLD OF DEMOLAY" and capable of conducting it smoothly.  IF YOU PUT ORIENTATION INTO PRACTICE, YOU WILL FIND THAT IT PAYS DIVIDENDS FAR AND ABOVE THE EFFORT IT TAKES.  So isn't now the time to start?
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ORIENTATION - A NECESSITY FOR RETENTION!
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