WELCOME TO DEMOLAY 


WELCOME to the Order of DeMolay.  You have just joined the finest Chapter in the finest youth group in the world.  To give you a better understanding of our Chapter and our Order, we have written a brief outline of some DeMolay practices:  our history and the DeMolay structure.  





WHY ARE YOU HERE?


Your personal reason for joining DeMolay could be one of several --  your best friends were already members; you were attracted by the Chapter’s athletic, social, and civic activities; you were interested in the secret ritual ceremonies – to name just a few.  But the important thing is that you are a member and now have a whole new world of activity and interest laid out before you.


It has been said that the Order of DeMolay has taken all the virtues and other best values from ancient chivalry and translated then into modern concepts and uses with the express purpose and intention of making you a better son today and a better leader, father and citizen tomorrow.


Specifically, DeMolay is designed to give you:


a wholesome occupation for your spare time,


worthwhile associates,


the best of environments; and 


an interesting an complete program for your all-around development.





How well the organization meets these goals is up to you.  You will get out of DeMolay only what you put into it, nothing more and nothing less.  If you enter wholeheartedly into the actives of the Chapter, attend its meetings faithfully, work in the degrees, and most of all, enjoy it for yourself, your membership will pay you rewarding dividends.  Your membership might also give you the inspiration that will create within yourself a great sense of high ideals, and morals, and the best of spiritual values.


Through the teachings of the seven cardinal virtues of love of parents, reverence, courtesy, comradeship, fidelity, cleanness, and patriotism, you will find worthy guidelines, not only for your life today, but for your life in all the days ahead,  One of DeMolay’s biggest mottoes is:  “No DeMolay shall fail as a citizen, as leader, or as a man”, with special emphasis on love of God, love of home, and love of country,  DeMolay by no means attempts to take the place of the home, the church, or the public school, but rather to supplement them.  It is still up to you to receive the full benefits of all the teachings that DeMolay has to offer.


Besides the spiritual values, your DeMolay membership will also bring material returns.  While every Chapter varies in details of its activities, they all have enjoyable social, athletic, civic, and other similar activities that every young man enjoys.  Your DeMolay membership will also bring a new prestige an meaning to your own personality and character.  Your membership can be used as evidence of good associates and training when you apply for a job or for credit. Many firms are partial to hiring DeMolays, for with all the DeMolays who have knelt at the altar before you, there are many Senior DeMolays anxious to look out for you and see that  make good when they know of your DeMolay affiliation.  Your record a s a DeMolay will mean much in a lot of places as you journey through life.


DeMolays have found immediate friends and assistance wherever they travel, since there are more than 2000 DeMolay chapters located in the U.S., Canada, and several other countries and territories.  DeMolay membership is a constant bond among these tens of thousands of young men found everywhere in the world.  You now share this common bond of fellowship.  May you ever remain true to your obligations.





BRIEF HISTORY OF J. EDWIN LARSON CHAPTER


The chapter was originally founded on May 17, 1927, as The Tallahassee Chapter.  The current charter for the chapter was issued August of 1948.  The name was changed to J. Edwin Larson Chapter on February 18, 1965.  The Chapter namesake was a Grand Master of Masons in Florida and served a State Treasurer and Insurance Commissioner.  The Chapter is currently sponsored by two Masonic bodies:  


Jackson Lodge No. 1, F. & A. M., and 


Robert Butler Lodge No. 305, F. & A. M.


Multiple sponsors is unusual, but has added to the strength and stability of the chapter.  Another major feature of the chapter is the success of its fund raising campaigns.  Without a consistent adequate source of funds activities would be severely limited.  Larson Chapter has enjoyed a record as one of the most active and successful chapters in the world.





YOUR JOURNEY AND DETAILS


During your initiation you probably found our ceremonies surprising and confusing.  Perhaps you were even wondering what in the world you had gotten yourself into.  As a result, it’s possible that many of the things that have been said to you did not sink in.  Don’t worry, you will be hearing those words many times throughout your DeMolay career.  We hope that your DeMolay career will be as long and enjoyable for you as it has been for so many other young men.  Listen closely to the ritualistic portions of our meetings.


The basic purposes of our organization have been outlined in our ritual, and you should endeavor to conduct yourself in accordance with these principles.  While some of the phrases used in our ritual may on occasion seem a little out of date, the fundamental concepts still hold true and you can make this world a little bit better to live in by attempting to practice them.


The obligation you took at the altar is very important.....so important in establishing these principles and precepts that we ask you to memorize this obligation.  It is called the Initiatory Degree Proficiency.  You should complete this obligation before you can see the second or DeMolay Degree in order to become a full voting member.


The Initiatory Degree which you have received, outlined the basic precepts that our organization stands for:


FILIAL LOVE - respect for parents and appreciation of your family.


REVERENCE FOR SACRED THINGS - acknowledgment of spiritual values and respect for the beliefs of others.  (We do not dictate any religious values but encourage you to search and decide for yourself).


COURTESY - treating other as you would like to be treated.


COMRADESHIP - a recognition of brotherly love and friendship.


FIDELITY - being true to your promises.


CLEANLINESS - responsibility in your thoughts, words, and actions.


PATRIOTISM - appreciation of America, its past, present, and future.





If you look closely at your obligation, you will notice that it closely follows these precepts in order.  If you memorize a paragraph a night, you should have no trouble memorizing the obligation.  It is a lot easier than it looks.


If you have trouble with the obligation, call a member for assistance.


Soon after you repeat your Initiatory Degree proficiency, you will receive your DeMolay Degree.  Unlike the first degree, this degree is a play.  It portrays Jacques DeMolay (a 13th Century Martyr who was the Grand Master of the Knights Templars), and three of his Preceptors when they were tried before the French Inquisition.


Jacques DeMolay was the leader of a group called the Knights Templar.  They were being persecuted by the King of France.  The Inquisition demanded that DeMolay surrender all of the properties of this Order and reveal the names of all the members.  When he refused, he was burned at the stake.  DeMolay showed unfaltering loyalty, bravery, and fidelity despite bribes, threats, and torture, and for this reason he was chosen as the Exemplar of our Order.


After the play there is a final obligation that you will be expected to memorize.  You will then become a full member of our Chapter with full voting privileges and be entitled to take office.


Some points that you should try to remember that were outlined to you are as follows:





CHAPTER OPERATIONS


ATTENDANCE REGISTER  This is currently not used in Larson Chapter


When you enter a Chapter, the Sentinel should greet you.  Beside him is a book which you are expected to sign before you enter the Chapter Room.  You should sign in your appropriate office if you are an Officer or in the member area if not an Officer or if you are visiting another Chapter.  If visiting, the Sentinel will ask you to show your current membership card as proof  that you are a member.  


THE WORD OF THE DAY


This is a word given by the Chapter Advisor to the Sentinel and usually has some significance relating to the meeting.  You should obtain  it from the Sentinel when you sign the Attendance Register and remember it as you will be required to repeat it later in the meeting.  The purpose of the word is to insure that only DeMolays are in attendance at the meeting so you should not give the word to anyone who asks for it.  During the meeting, the Master Councilor will ask the Deacons to collect the word of the day, and you should give it to him in a whisper along with the grip of the degree.  


ADDRESSING PEOPLE


Fellow DeMolays:  “Brother” i.e. Brother Smith or Brother Master Councilor


Advisors:  “Dad”         


Mother’s Club Members: “Mom”





USE OF THE GAVEL 


One rap - Seats the Chapter or calls for attendance


Two raps - Call up Officers - all Officers rise (Officers Only)


Three raps - All rise





SPEAKING  IN CHAPTER


Every DeMolay is entitled to voice his opinion in all items being discussed by the Chapter, and we urge you to exercise your rights by speaking out on those issues.  Don’t be afraid that someone will laugh at your views.  Chances are, others are as nervous as you are.  The Order has been established in such a way that the DeMolays, as a Chapter, can manage and plan their own activities.  If you don’t voice your opinion, you may soon find that the Chapter is deciding to do things you may not be interested in.  As a result, you may find that you are not interested in the Chapter any longer or are not having as much fun.  If this happens, you have only yourself to blame.  One of the key items in DeMolay is to get involved, and this is one of your main opportunities.


KNEELING


You are expected to kneel during all DeMolay prayers.  When the Master Councilor asks the Chaplain to lead the Chapter in prayer, he will rap three times to have the Chapter rise and then say “Active DeMolays will kneel on left knee.  All others will remain standing”.  You should kneel when the Chaplain kneels and rise when he rises.  The way to kneel is on your left knee with your right knee and you right hand supporting your forehead while your left hand cups your right knee and elbow.  


LEAVING THE CHAPTER ROOM


If you must leave the room, rise and wait to be recognized by the Master Councilor.  He will say Brother “Smith”.  You will then say “Brother Master Councilor” and then give reason for rising - i.e. “Brother Master Councilor, I wish to leave the Chapter Room”.  After he has given you permission to retire, go to the Altar and give the proper sign of the Degree and then turn and leave.


ENTER THE CHAPTER DURING A MEETING


Inform the Sentinel who you are and ask that you be given permission to enter the Chapter.  You will still be required to sign the attendance register before entering the Chapter Room.  The Sentinel will then rap twice to inform the Master Councilor that someone is outside.  The Junior Deacon will open the door to inquire who is outside.  After the Sentinel has told him he will close the door to tell the Master Councilor.  He will then return to admit you.  Go to the Altar, give the proper sign of the Degree, and make appropriate comments, if applicable.  The Master Councilor will respond and ask you to take a seat in the Chapter.


Always walk “on the square” in open Chapter.


OFFICERS OF THE CHAPTER


There are four elected Officers of the Chapter.  They are:


Master Councilor


Senior Councilor


Junior Councilor


Treasurer





The first three are the elected officers responsible for the activities of the Chapter.  They are similar to a President and Vice-President.  The Treasurer is responsible for the finances of the Chapter .  The Master Councilor, Senior Councilor and Junior Councilor are elected twice a year and the Treasurer is elected for a one year term.  Due to the unusual nature of fund raising for Larson Chapter, the Treasurer is appointed by the Advisory Council.  The Scribe is appointed by the Advisory Council for a one year term, and may be filled by a Senior DeMolay.  The other officers of the Chapter are appointed by the Master Councilor in consultation with the other two Councilors.  They are:  


             Senior Deacon           Senior Steward         Seven Preceptors





             Junior Deacon            Junior Steward         Chaplain





             Marshal                     Sentinel                   Standard Bearer





             Orator                       Almoner                    





Ask each of them what are their responsibilities.  If you would like to fill one of the Offices, be sure to let the Master Councilor know so that he will include you in any future positions.  It will also help the incoming Master Councilor when he makes up his list of Officers for the next term.


CHAPTER SWEETHEART    This program is currently inactive in Larson Chapter


This is a girl who has been elected at the regular Chapter elections to serve as the official hostess at all Chapter functions.  At the elections, you may be asked to make a recommendation for this position for the ensuing term.  Always be prepared to give some information about her along with her telephone number and address.  After all nominations are in, you will be asked to write a name down on a piece of paper.  These will be counted, and the one with the most votes will be elected Chapter Sweetheart.  Do not discuss the results of this election with anyone outside the Chapter as one girl might be offended if she found out that she lost to another.


ADVISORY COUNCIL


Each chapter has assisting it, a group of interested adults.  Their purpose is to assist you in the operation of an active Chapter.  The Council usually appoints an Advisor to assist on all Committees.  If you have any requirements in these Committees.  The Advisor is there to offer counsel and assistance, but always remember that it is your responsibility to do the work.  The Chapter Advisor is a member of the council who serves directly with the chapter and assists the Master Councilor during the meetings.  He is the one who works closely with the Chapter in their day to day activities.  Any father or interested adult who is a Master Mason in good standing with his lodge is welcome to assist with the Advisory Council. If you know someone who may be interested, give his name to the Chapter Advisor, and he will be contacted.  Even if his service can only be occasional, we would like to have his name.


PARENTS CLUBS    This program is currently inactive in Larson Chapter


This Club is comprised of all interested Parents and other adults.  The prime requirement as far as the DeMolay are concerned is to provide refreshments on special occasions (for example:  installations).  Some Parents Clubs use the opportunity to find out more about DeMolay and for such things as raising money, or making or repairing Robes or Regalia.  All adults are welcome to join the Parents Club or to provide refreshments if they can.





ACTIVITIES


Every Chapter has a variety of activities to keep every member busy as much or as little as he would like.  No member is expected to attend all functions, but he is encouraged to attend as many as possible.  In this way we will gain the most out of DeMolay.  These activities include civic service, ritual, sports, fund raising, and many more.  Indeed, the activities of our Chapter are only limited by your imagination as we encourage you to get involved.  Some of the events on a regular basis are:


INSTALLATIONS


This is the method DeMolay has of setting up a new slate of Officers.  These are open to the public, and we encourage you to bring your friends and relatives, especially your parents.  It is also a good opportunity to bring a friend to show him a little about DeMolay.  These installations are held two or three times a year.


WORKSHOPS 


These are put on by the Jurisdiction or the District for all the DeMolays within a given area or District.  It is usually a weekend activity that gives you  the opportunity to learn a little more about DeMolay.  


FUND RAISING


These are projects for raising funds for the Chapter to help offset any costs we might have (rent, postage, printing, etc.).  Many Chapters have a travel fund. A portion of the profits of all fund raising activities goes into this fund.  This amount is then prorated to those who assisted in that event.  If you participated, the result is then credited to your name to assist you in attending activities of the Chapter.


SOCIAL ACTIVITIES


Social parties with the Job’s Daughters or Rainbow Girls - (Girls Organizations which are similar to DeMolay).





TO SUCCEED


Be on time for meetings.


Know your part.


Help with set-up and take-down of chapter room.


Be willing to pitch-in and help whenever possible.


Support the chapter’s fund-raisings, social activities and athletic programs.


Recruit your friends to join our chapter!


Dress and act appropriately for the event you are attending.


Be dependable - nothing beats dependability.


Awards, Honors, AND OTHER DEGREES


These are the measurement of your efforts:


Leadership Correspondence Course (LCC)


Representative DeMolay (RD)


Merit Bars


Membership:


Founder’s Award


Blue Honor Key


PMC-MSA


Chevalier


LOH


and there are many others.


When you reach 16 years of age, you may be eligible for the Order of Knighthood which has two degrees.





In Conclusion


Just a few words about a few DON’TS.  We in DeMolay do not try to establish what you should or should not do with your life.  You have already decided or are deciding those things.  We do, however, have a few of our own rules pertaining to DeMolay activities.


No use of alcohol or drugs unless prescribed by a Doctor.  This also applies to the times immediately before and after the function.


When on any DeMolay activity you are responsible to all Advisors in attendance, but primarily to your Advisors.  Always ensure that they know what you are doing and where you are, especially if you are leaving the immediate premises or grounds.


Dress and act in the proper manner at all functions.  People judge our organization by those who are members of it, so always conduct yourself accordingly.





We do encourage you to become involved and to participate as this is that only way your Chapter will grow and prosper.  Select a Committee that interests you and put in you ideas.  Remember that you will only get out what you are prepared to put in.  The big advantage to DeMolay is that you always seem to get a lot more out with a little more effort, so support your Chapter and its Councilors and if you promise to do something, do it at the time and not let any one down.  If you find you cannot do something you promised to do, let the Master Councilor know right away.  Don’t leave it to the last minute for him to find out.  Not only he, but the whole Chapter suffers.  Try to make only those promises that you can fulfill.  If you have any doubts, don’t make the promise in the first place.  Try to make sure at all times that the Chapter knows where you stand.  If you do this and everyone else does likewise you will always have an active and interesting Chapter.


If you enjoy DeMolay, you can thank your friend who sponsored you into the Chapter by following his example.  Sponsor one of your friends into DeMolay.  You are the biggest salesman that your Chapter has.  If you can’t figure out what to tell him, just tell him about the good times you are having in this Chapter.  See your Membership Advisor for further guidance.


We hope that this has cleared up a few of the questions you have about DeMolay.  If you have any other questions, remember to ask a Chapter member or you Chapter Advisor.


After you have finished reading this, show it to your parents.  We have no secrets except a few handshakes, and words.


Finally, GOOD LUCK.....DeMolay and YOU will benefit by your support.
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